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Worship

Pastoral/Spiritual Care

Rites of Passage

Ministry with Children & Youth

Elder Ministries

Music

Ministerial Internship

Young Adult Ministries

Anti-Racism

Co-Minister

Membership Development

Membership Relations

Adult Spiritual Development

Small Group Ministries

Wellspring Wednesday

Marketing & Outreach

Public Relations

Neighborhood & Community Relations

Community Outreach

Director of Congregational Development

Administrative Operations

Communications

Facilities Operations

Human Resources

Information Technology

Finance & Budget

Donor Relations

Canvass

Endowment

Institutional Giving

Investments

Planned Giving

Proprietary Products & Services

Executive Director

Executive Team 
members work 
collaboratively 
(shared ministry) 
moving forward 
towards fulfilling 
the strategic 
plan, mission, 
and ends. The 
Team 
operationalizes 
Board policy. 

Each functional 
area uses a 
combination of 
paid staff and lay 
ministry teams 
to support its 
work.  

Board of Trustees 
9 members 

Creates job descriptions for each of the three functional areas of the Executive Team. The 

Board speaks with one voice through Unity’s Governance Policies.  

Executive Team 

 

Minister of Congregational 
&Community Engagement 

 

 

Co-Ministers 
 
 

 

Executive Director 
 

13 functional areas  
(not positions or individuals) 

9 functional areas  

(not positions or individuals) 

The Congregation of Unity Church 

9 functional areas  
(not positions or 

individuals) 


